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Driving budgeting, planning, 
and forecasting through 
challenging times, like those 
we are experiencing, is made 
easier when organizations 
make the most of technological 
opportunities that evolve 
BP&F processes. It’s no secret 
that companies that have 
transformed their planning 
solutions are proving to be 
more resilient to disruption. 

Read on to discover ten key 
trends which are shaping the 
future of the BP&F field.
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1. Exploring different possibilities
through scenario management “The aim isn’t to debate which 

scenarios are more likely but 
rather to explore what is possible - 
and to ready yourself for anything 
that looks plausible.”McKinsey&Company
“Getting ahead of the next stage of the coronavirus 
crisis”, 2020

“The value added by Board is 
our new ability to run simulations. 
We have moved from viewing 
data as-is to a more advanced 
scenario where we can analyze 
the impact of likely future 
events.”Marco Lusa
Senior Manager at Avaloq

The global health and economic crisis is 
causing unprecedented market changes. 
In response, organizations require the 
capability to explore all possible impacts 
on the business with the highest degree of 
accuracy. This is particularly true for those 
in charge of planning the next steps.

Company decision-makers should 
be able to model various possible 
scenarios according to different 
hypotheses of the pandemic’s evolution 
and its impact on the market. An 
innovative decision-making platform like 
Board, that embeds simulation capabilities 
within the same data environment used to 
plan and analyze, can empower business 
leaders with knowledge that is vital for 
rapid decision-making about the best way 
forward. 

With Board, planners can build and 
manage those scenarios – e.g. the 
best case, worst case, momentum or 
continuation of the current trend, and 
a most-likely case – and assess the 
company’s performance against each 
scenario. These findings can then be 
translated into models that reflect their 
specific business challenges, arming them 
with the analytical intelligence to evaluate 
the potential impact of decisions before 
they are made.

https://www.board.com/en
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2. Decision-making at the speed
of global change “The need for short-term 

forecasts at shorter intervals 
is growing due to increasing 
dynamics and the growing time 
pressure to make well-founded 
decisions. Forecasts must therefore 
increasingly be made on an 
ad-hoc basis, in order to have 
current planning figures available 
for decisions alongside actual 
figures.”BARC
“Integrated and Predicted. The Future of Corporate 
Planning”, 2020

“Because of the pandemic, 
leadership teams have embraced 
technology and data, reinventing 
core processes and adopting new 
collaboration tools. Technology 
and people interacting in new 
ways is at the heart of the new 
operating model for business.”McKinsey&Company
“Ready, Set, Go. Reinventing the organization for 
speed in the post-COVID-19 era”, 2020

To ride out the current market turbulence 
and prepare for the post-pandemic future, 
organizations need to reshape their 
planning and forecasting cadency with the 
help of innovative technologies that enable 
more effective use of data for planning and 
analysis. In a global situation marked 
by uncertainty and super-fast changes, 
the key feature is speed: business-as-
usual approaches need to be reinvented 
to shorten decision-making time, 
across the entire supply chain and all 
organizational departments. 

Board strongly enhances decision-making 
processes by introducing the ability to work 
together on a shared analysis within an 
Integrated Business Planning and Analytics 
environment. 

It incorporates all the information required 
to support decisions, including both 
structured and unstructured information, 
and can ensure the integrity and security 
of the underlying data. Virtual teams 
can instantly discuss their findings 
(e.g. by means of an embedded chat), 
explore new insights, and make super-
quick collaborative decisions based on 
a validated, up-to-date, holistic view of 
enterprise data.

https://www.board.com/en
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3. Rethinking budgeting from 
the ground up “ After months of 

improvising, CFOs recognize 
that they need real budgets for 
2021 to match resources with 
strategy. But they also know that 
the business-as-usual budgeting 
process, with its traditional 
inputs and standard approaches, 
is no longer fit for the task.”McKinsey&Company
“Memo to the CFO: A new approach to 2021 
budgeting starts now”, 2020

The COVID-19 pandemic and related 
market uncertainty have emphasized 
the need for greater cost control within 
businesses of all sizes and industries 
around the world. People in charge of 
budgeting, planning, and forecasting 
processes are being challenged to drive 
their organizations forward while keeping 
a closer eye on financial expenditure than 
ever before. 

In these circumstances, a traditional 
budgeting approach is no longer fit for 
purpose. Relying solely on historical 
spending and performance data 
to determine future activities is not 
appropriate in a changing world with new 
risks and new opportunities and it has 
never been more important to scrutinize 
legacy ways of working.

Companies need to apply a fresh 
approach to budgeting which combines 
human and artificial intelligence with 
driver-based planning and predictive 
analytics. The ability to accurately see, 
model, and forecast the impact of decisions 
across the organization, rather than just 
one department, is essential.

Strategic and operational decisions can 
have fallout effects on everything from 
resource capacity to headcount availability, 
each, in turn, affecting the financial bottom 
line.  

This all-encompassing approach, offered by 
platforms such as Board, provides the level 
of insight required to make a truly informed 
decision.
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44. Platforms are the way 
forward “The recipe for successful 

tech innovation is changing. The 
strategies that worked in the 
2010s will not work in the 2020s. 
Firms that make big bets on new 
business models, new ways of 
working, and new talent will be 
more adaptive and resilient to 
the disruptive forces that will 
characterize the 2020s.”Brian Hopkins
Forrester, “Top Emerging Technology Trends to Watch 
in 2021 and Beyond”

The concept of platforms is common 
amongst the most disruptive and successful 
companies, and this trend will continue to 
change the world during 2021.

Platforms create value by integrating 
technologies, thereby eliminating 
inefficiencies and providing a foundation for 
new solutions that were not practical with 
unintegrated technologies.

This is also true for Budgeting, Planning, 
and Forecasting processes. The growing 
need for more flexible, end-user driven 
business planning and forecasting 
capabilities, able to offer more precise 
and accurate simulation, requires a 
next-generation approach to business 
thinking. 

Combining analysis, reporting, planning, 
and simulation in a single interactive  
environment, Decision-Making Platforms 
like Board are at the forefront of this 
transformation, connecting finance and 
operations by aligning the organizational  
need for governed planning and analysis 
processes with the needs of business users 
for quick and effective access to  
information. In a nutshell, that means 
bridging the gap between BI and Enterprise 
Performance Management.

https://www.board.com/en
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55. Insight-driven 
organizations “Drawing insight from financial 

process data has its own maturity  
scale. At the most basic end is 
decision support, where analytics 
leads to better operational 
and strategic decision-making. 
Organizations would struggle 
to compete without this basic 
analytic capability, looking 
for patterns of behavior or 
outcomes that inform their next 
decision.”FSN
”The Future of Analytics in the Finance Function, 
Global Survey 2020”

“ Since implementing Board, 
the tremendous improvement in 
processes, accuracy, and visibility 
of the finance strategy, combined 
with cost savings and improved 
accuracy of planning data, has 
reaped an increase in overall 
efficiencies from 57% to 91%.”Volkswagen Mexico 
Office of Finance

Increasing numbers of companies are 
making substantial changes to their BP&F 
processes to generate better insights. 
Senior executives are taking heed of this 
evolution, since it is a fundamental way to 
make transformational changes across the 
business. 

Integrating BI with Planning 
and Predictive Analytics allows 
organizations to promote insightful 
planning and reveal unexpected 
pathways that lead to better business 
performance.

From reporting to discovery to prediction 
and planning, Board empowers 
organizations with a comprehensive set of 
functionalities designed to appeal to every 
type of business user. 

As an all-in-one decision-making platform, 
Board provides a single version of truth 
that keeps users aligned with common 
data sets, definitions, KPIs, metrics, and 
objectives. In a nutshell, one of the main 
focuses for leading organizations will be 
achieving more meaningful insights to 
become increasingly insight-driven.

https://www.board.com/en
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66. Standardization 
and Automation “With Board, we automatically 

consolidate 96 reporting units, 
16 nodes, 19 currencies, 285 cost 
centers, and 229 product groups. 
In the managerial reporting, 
this workflow is automatically 
executed every night.”Lars Christiansen
Finance Systems Implementation Manager at Laerdal

Standardization and automation are 
among the fundamental cornerstones 
on which organizations will direct their 
technology efforts. Budgeting, planning, 
and forecasting processes are at the center 
of this trend.

As FSN highlights – “Standardization 
lays the foundation for everything else, 
by releasing swathes of time, buying the 
breathing space that the finance function 
needs to make better decisions”; and that 
can be extended to any planning needs.

Standardizing and automating even 
simple tasks has proven to be an 
effective place to start improving 
productivity and this trend will continue 
in the coming years, involving more 
complex tasks.

To achieve this, organizations increasingly 
need to integrate financial and operational 
planning processes in a single end-to-end 
platform, linking strategy-level planning 
with their day-to-day, field level outcomes. 

A modern decision-making platform like 
Board enables effective standardization 
and automation by unifying BI & CPM in 
one environment based on one dataset 
and one definition of metadata, delivering 
a common user experience across all 
applications. By automatically managing 
consolidation, allocation, initialization, 
and data flows, Board streamlines BPF 
processes at an enterprise-wide level.

https://www.board.com/en
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7. Algorithms in the service 
of business
The more computation capabilities of 
machines increase and Artificial Intelligence 
evolves, the more the interaction between 
people and technological solutions 
becomes natural and immediate. 

On the one hand, machine learning helps 
decision-makers to minimize the substantial 
amount of bias that is usually introduced 
into the forecasting processes by gut 
feelings or innate preferences. On the other 
hand, AI solutions revolutionize the way 
in which any business user engages with 
systems, making analysis and reporting 
more like a human interaction and requiring 
less customization.

Although the application of AI and 
machine learning within planning, 
budgeting, and forecasting is still 
relatively nascent, organizations in 
almost every industry are increasingly 
aware of the benefits they deliver. 

However, to make AI and machine learning 
really effective, leading companies are 
addressing their efforts to achieve a 
consistent and complete view of the entire 
organization.

“ Intelligent automation will 
represent the infusion of robotic 
and digital process automation 
with pragmatic AI and low-code 
tools. These technologies will help 
businesses become more efficient 
and resilient while expanding their 
operations.”Brian Hopkins
Forrester, “Top Emerging Technology Trends to Watch 
in 2021 and Beyond”

“AI tools and platforms 
are already in place to help 
businesses understand the way 
their customers are adapting to 
a new reality. Tools providing 
organizations with self-service 
access to this technology will 
become increasingly prevalent 
throughout 2021, as small 
and medium-sized enterprises 
are seeking to establish their 
competitive edge.”Bernard Marr 
”The 4 Top Artificial Intelligence Trends for 2021”

Many senior managers and top executives 
are expecting what Gartner calls 
“intelligence for everyone.” 

Through an innovative algorithmic engine, 
specifically designed for business, Board 
allows end users to quickly produce 
comprehensive forecasts, create clusters, 
and benefit from the most advanced 
statistical techniques, without relying on a 
data scientist.

The result is that Board empowers 
decision-makers and top executives 
with data-driven outcomes, simulation, 
and predictive modeling, rather than 
indiscriminately replacing their business 
intuitions.

https://www.board.com/en
https://www.board.com/en/request-demo


8“ Only 38% of organizations 
are able to make widespread 
use of non-financial data. This is 
fundamental to generating the 
insights needed to stay ahead of 
the rest of the market.”FSN
The Future of Analytics in the Finance Function, Global 
Survey 2020

Data is the lifeblood of the modern 
enterprise, and continuous monitoring and 
analysis of performance, with real time 
feedback into plans, is key to creating and 
maintaining accuracy throughout the BP&F 
process.

Many organizations are sat on a goldmine 
of data generated by numerous systems 
and processes but fail to release its 
potential because of the disparate 
way in which it is stored. A plethora of 
spreadsheets and data exports are error-
prone, time-consuming, and ineffective in 
providing interdepartmental insights. 

To drive better decision-making, it is 
vital for companies to create a single 
point of access for all data that delivers 
a 360° view of the organization. This 
complete transparency paves the way for a 
best practice Integrated Business Planning 
(IBP) approach, which removes silos in the 
planning process, increases alignment and 
accountability, improves visibility, and leads 
to better decision-making.

As a unified Decision-Making Platform, 
Board can connect to and integrate any 
kind of data from disparate sources to 
provide this single source of truth, removing 
the need for Excel plastering or data 
normalization which normally occurs when 
using different point solutions. In turn, 
this improves the ease, effectiveness, and 
timeliness of decisions.   

8. Create a single point of access 
for enterprise data

https://www.board.com/en
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9. Intelligence 
for everyone “ Board’s self-dashboarding 

tool gives our managers a set of 
data and indicators that each of 
them can use according to their 
business needs. Together with 
this tool, we also have a wizard, 
built on Board, which enables 
individual managers to choose 
which information to include in 
their dashboard and then publish. 
All this is done automatically, 
without needing to know any 
programming languages or having 
any other specific IT knowledge, 
but simply by selecting the 
set of indicators that enables 
you to monitor your work most 
effectively.”Alessandro Basile
Head of Group Planning, Execution and Control at 
Sella Group

Senior executives and top managers are 
making self-service analysis and reporting 
a priority, in particular within planning, 
budgeting, and forecasting. 

This approach becomes a self-fulfilling 
prophecy which drives better performance. 
As McKinsey (2020) points out, “As 
employees become more accustomed to 
using self-service analytics tools, they 
become more comfortable digging into the 
data to test hypotheses. In time, they begin 
to trust the data more, and they become 
more data driven.”

Self-service analytics and reporting, 
natural language search, and other 
cognitive technologies are expected 
to transform the way business users 
interact with systems, making it much 
more like human communication and 
requiring less customization.

Thanks to Board, an individual user can 
take the company’s enterprise reports, 
customize them, and use the end result to 
support their business objectives within the 
company— i.e., owning a personal version 
of the company’s reporting.

https://www.board.com/en
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10. Moving planning 
into the Cloud “As the ongoing pandemic 

rages around the world, we have 
clearly seen that companies 
that rely on cloud to provide 
scalable solutions as-a-service 
are prospering. In 2021 and 
beyond, this is going to become 
increasingly important and more 
possibilities will open up for 
everyone.”Bernard Marr
“The Five Biggest Technology Trends in 2021 Everyone 
Must Get Ready For Now”

Like most types of enterprise software, the 
world of analytics and planning is moving 
into the Cloud faster than smoke in an 
updraft. The list of advantages is irresistible 
to businesses of all sizes. Economies of 
scale, savings, scalability, elasticity, faster 
time to value, and access to a world of data 
and collaboration are but a few.

To ensure the successful delivery of a 
Cloud solution, organizations need to 
evaluate whether the technology fits 
with their business rather than the 
other way around. They should look for 
a solution that delivers:

• Cost-effective scalability
• Cloud-to-cloud or cloud-to-on-premise 

data integration and consolidation
• Self-service implementation and 

management of applications 
• Collaborative access to information 

without geographic, language, or 
technical boundaries

• Best-in-class security and compliance 
certifications

Backed by Microsoft Azure, the cloud 
version of Board has been designed to 
meet all of these requirements. Board Cloud 
gets BI, planning, and predictive analytics 
applications up and running faster, while 
providing world-class security, reliability, 
scalability and performance, and leveraging 
existing software investments.

https://www.board.com/en
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Board is the #1 decision-making platform, trusted by more than 
3,000 organizations worldwide to drive digital transformation 
across key processes. By unifying Business Intelligence, planning, 
and predictive analytics, Board allows companies to produce a 
single, accurate, and complete view of business information, gain 
actionable insights, and achieve full control of performance across 
the entire enterprise. Board is supported by 28 offices alongside 
a global reseller network and has been implemented in over 100 
countries. 

To learn more visit: 

https://www.board.com/en
https://www.board.com/en/request-demo
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