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AUTOMOTIVE TRANSFORMATION
The automotive industry is being reshaped at a rapid pace. Technology advancement and Industry 4.0
has fundamentally changed the car from a feat of mechanical engineering into a fully connected
machine. This has ushered in a desire for new driving experiences and business models.
Original equipment manufacturers (OEMs) have had to rethink the way that they design and
manufacture vehicles. They’ve had to rework their capabilities across their organisation: from supply
chain and production line, to R&D and sales. Dealerships also need to adjust to new expectations around
shopping and ownership. They need to engage potential customers in a personalised way – whatever
channel is chosen. Underpinning all of this is the increasing value of data. Intelligent automation and
real-time insights are transforming the way automotive companies operate and this shows no signs of
abating.

DIGITAL TRANSFORMATION IMPERATIVES FOR THE AUTOMOTIVE INDUSTRY
1. Resilient Operations
Connecting the entire enterprise with relevant data. Driving continuous
improvement through a digital feedback loop.

2. Differentiated Customer Experience
Capturing insights across channels to gain a single view of the customer and
personalise experiences at every touch point.

3. Emerging Mobility Services

Using location intelligence to develop new products and services for large fleets of
commercial vehicles and urban mobility services.

4. Accelerate Vehicle Innovation
Modernising the in-vehicle experience with location intelligence and virtual
assistants. Making vehicles future-proof with remote updates

5. Increased Organisational Productivity
Combining real-world data with cloud-based simulations to safely develop, test, and
deploy technology at scale.

DIGITAL TRANSFORMATION
IMPERATIVES
1. RESILIENT OPERATIONS
Connecting the entire enterprise with relevant data. Driving continuous
improvement through a digital feedback loop.
Digital technologies are transforming the way cars are manufactured. The transformation starts on the
factory floor, with connected equipment that has the ability to analyse and visualise operational
information in real-time. Displayed through mobile devices and mixed-reality headsets, that
information empowers workers with on-the-job insights and instructions.
The relationship between factories and laborers has grown even stronger with smart contracts that
keep employees happy and companies compliant. After vehicles are built, they are continuously
monitored through digital twin simulations, feeding information back into the system to improve the
product and make better forecasting decisions.

KEY ASPECTS
Connected Factory
Leveraging agile operations and intelligent automation to improve productivity and
efficiency
Connected Supply Chain
Bringing together partners at all links in the supply chain to maintain a real-time view of
key resources and finished products
Intelligent Decision-Making
Analysing data from connected operations, markets and consumers to make more
informed short- and long-term decisions
Intelligent Reality
Integrating mixed reality tools into operations to support streamlined workflows, access to
information and improved collaboration

DIGITAL TRANSFORMATION
IMPERATIVES
2. DIFFERENTIATED CUSTOMER EXPERIENCE
Capturing insights across channels to gain a
single view of the customer and personalise
experiences at every touchpoint.
To keep pace with rapidly changing consumer expectations
and elevate the automotive customer experience, companies
need to capture insights across various channels.
By bringing together data from all sources, they’ll gain a
single view of their customers and discover insights that will
drive personalised experiences. If they do this, they’ll move
prospects more quickly through the customer journey. The
outcome? Transformation of the way vehicles are marketed
and sold.

KEY ASPECTS
360

Customer 360
Advanced platforms track and manage customer engagement across channels and
touchpoints to create a universal profile and view
Digital Marketing
Managing consistent communications and tracking engagement across the multiple
channels that are used by customers
Customer Experience Management
Understanding where a customer is in their lifecycle to proactively engage them with the
right message or service
Connected Field Service
Streamlining communications and automating workflows for service agents in the field
Dealer Management Systems
Bringing together disparate data sets to better serve prospective and existing customers
and grow sales and service revenue
Predictive Maintenance
Monitoring real-time performance against historical models to anticipate and fix issues
before they arise

DIGITAL TRANSFORMATION
IMPERATIVES
3. EMERGING MOBILITY SERVICES
Using location intelligence to
develop new products and services
for large fleets of commercial
vehicles and urban mobility services.
Location data is fuelling a smarter transportation
infrastructure. From long-haul trucking to urban
micro-mobility, organisations now have spatialawareness of all their assets at any given time.
By providing real-time insights into congestion,
delays and potential issues, location intelligence
can be leveraged to more efficiently deliver
people and products, while IoT-connected sensors
and infrastructure continuously improves and
refines the overall travel and transport experience.

KEY ASPECTS
Fare & Toll Management
Consolidated interfaces and frictionless payments streamline user experience, while
creating new efficiencies for municipalities
Traffic & Transit Management
Real-time and historical driver and rider information helps boost in-the-moment
decisions, while planning for future needs
Fleet & Asset Management
Passive monitoring of connected vehicles helps proactively manage aspects like
deployment, performance and maintenance

P

Parking Management
Connected infrastructure broadcasts space availability to reduce traffic and pollution
Data Marketplace
Information becomes an asset class that can be shared and exchanged to drive
intelligent planning and innovation activities

DIGITAL TRANSFORMATION
IMPERATIVES
4. ACCELERATE VEHICLE INNOVATION
Modernising the in-vehicle experience with location intelligence and
virtual assistants. Making vehicles future-proof with remote updates.
With the emergence of “software-defined” vehicles, OEMs can continuously add new features to a
vehicle throughout its entire life cycle. This will radically transform the experience for drivers. Creating
a seamless experience from the moment they enter their vehicle. By integrating virtual assistants,
OEMs are not only personalising the driver experience, but making it easier for third-party services to
be integrated into vehicles. This, in turn, creates ongoing revenue streams. It also future -proofs
vehicles through the use of remote diagnostics and over-the-air updates.

KEY ASPECTS
Vehicle Services
Everything from entertainment and commerce to new vehicle features enabled through
digital software
Connectivity
Vehicles become connected hotspots capable of receiving/broadcasting key information
and enabling new in-cabin experiences
Location-Based Services
Near-me context brings new levels of relevance to navigation and alerts
Speech Services
Handsfree interfaces deliver unprecedented levels of safety and control
In-Car Productivity
Maximising time spent driving or commuting with entertainment, work and commerce
capabilities
Over-The-Air
Software and service updates delivered seamlessly without having to visit a dealer or shop

DIGITAL TRANSFORMATION
IMPERATIVES
5. INCREASED ORGANISATIONAL
PRODUCTIVITY
Creating a more connected and productive
organisation by empowering your whole business
with collaboration tools and the processing power
of the cloud.
To keep pace with the shifts happening in the industry,
OEMs, dealers and beyond need to ensure that their
entire organisation, from the C-suite to the factory
floor, are seamlessly connected and empowered with
the right tools. In an effort to enhance collaboration
and maximise productivity, companies are digitally
transforming the workplace with AI and intelligent
automation to streamline workflows and offload
repetitive tasks. They’re integrating low and no-code
solutions that enable anyone to build and deploy
powerful apps and focusing on new training platforms
to enhance employee skills. Enterprise-wide digital
solutions and mixed reality interfaces are bringing
together traditionally siloed teams by unifying devices,
data, relationships, and processes.

KEY ASPECTS
Modern Workplace
Engage the workforce by replacing mundane, repetitive tasks with AI and intelligent
automation. Provide creative and strategic opportunities to connect teams in an
impactful way via collaborative platforms
SAP on Azure
Equip employees with digital tools, from robots to ML systems, to augment their
existing skill-set and amplify their productivity
High Performance Computing
Boost productivity with intelligent apps to guide businesses through best practices and
compliance requirements

Low-Code Development
New platforms that leverage drag-and-drop components and graphical user interfaces
enable employees with little to no coding expertise to program
Quantum Computing
Build, test and deploy collaborative solutions quickly

5 DIGITAL TRANSFORMATION JOURNEYS
WITHIN THE AUTO INDUSTRY

Omnichannel
Shopping
Powering a digitally
enabled car buying
experience that
supports a fluid
conversation
between shoppers
and dealers.

Connected
Ownership

Providing proactive
customer service
and turning onetime purchases into
ongoing revenue
streams

Urban
Mobility

Connected
Driving
Experiences

Enhancing the incar experience with
connectivity,
contextually
relevant content,
and on-the-go
adaptability

Mobility
companies are
partnering with
cities to provide
affordable,
equitable, and
sustainable
transportation
to citizens

Fleet
Management
Tracking
mobility data to
increase
operational
efficiency and
continuously
make
adjustments

1. OMNICHANNEL SHOPPING

Powering a digitally enabled car buying
experience that supports a fluid conversation
between shoppers and dealers

KEY THEMES:
•
•
•
•

Interactive Marketing
Empowered Consumers
Data-Driven Relationships
Streamlined Sales

2. CONNECTED OWNERSHIP

Providing proactive levels of customer service
and turning one-time purchases into ongoing
revenue streams

KEY THEMES:
•
•
•
•

Digital Twins
Remote Updates
Unified Customer Profiles
Post-Purchase Sales

5 DIGITAL TRANSFORMATION JOURNEYS
WITHIN THE AUTO INDUSTRY

3. CONNECTED DRIVING EXPERIENCES

Enhancing the in-car experience with connectivity,
contextually relevant content, and on-the-go
adaptability

KEY THEMES:

Personalisation
Navigation and Route Planning
In-Car Commerce
Driver Monitoring and Safety

•
•
•
•

4. URBAN MOBILITY

Mobility companies are partnering with cities to
provide affordable, equitable, and sustainable
transportation to citizens

KEY THEMES:
•
•
•
•
•

5. FLEET MANAGEMENT

Tracking mobility data to increase operational
efficiency and continuously make adjustments

KEY THEMES:
•
•
•
•
•

Efficiency and Sustainability
Real-Time Monitoring
Compliance
New Business Models/ Revenue Streams
Last-mile Deliveries

Urbanisation
Shared Mobility
Sustainability
Smart Cities
Autonomous Development

OUR WORK IN
THE AUTOMOTIVE INDUSTRY
How Nissan South African transformed data into relevant intelligence for
accuracy and reporting with Decision Inc.
The Client Problem

Nissan South Africa wanted to transform how it leveraged its data and insights to drive its competitive
stance and long-term growth. The organisation wanted to automate its marketing intelligence reporting
to alleviate the ongoing reporting burden, to ensure accuracy, and to extract the full value within its
data. Nissan South Africa asked Decision Inc. to develop a solution that would meet these requirements
and resolve legacy issues associated with its analytics and reporting.

The Solution

Decision Inc. worked with the data provider to
design data extract formats and streamline data
delivery, in order to create an automated
solution. A proof of concept (PoC) model was
built, which enabled Decision Inc. to understand
what would be possible with the data. The
solution needed to take the requirements of
performance, vehicle type, market and
competitor and it had to apply this to reporting
that could determine future price increases
across the different vehicle ranges that are
aligned with market and customer demand.
Decision Inc. was able to enhance the solution to
include additional insights.

The Benefits

The final result of the project is a comprehensive market intelligence model that provides Nissan South
Africa with insights into its competitive position across all market segments. It not only offers them insight
into competitor performance, but it allows for comprehensive enhancement of pricing strategies, market
share, average revenue per unit, and more.

OUR WORK IN
THE AUTOMOTIVE INDUSTRY
Enhancing Travel Planning and Reporting for an Automotive Client
The Client Problem

The automotive client was exploring options to
upgrade their current planning and reporting
system. They were looking for a trusted partner
to guide them through the decision-making
process. The client asked Decision Inc. to create
an end–to-end solution for their travel
expenditure. Previously, the travel budget and
the actuals were not corresponding, and the
travel process and reporting were manual.

The Solution

Decision Inc. implemented an end-to-end solution to facilitate better travel planning and
reporting.

The Benefits

The client’s travel budget can now be managed effectively. Travel requests are streamlined, and all
parties are made aware of requests that need to be processed.

56%
Cost Reduction
Overall

78%
Time Saved
on the Travel
Request Process

57%

Time Saved
per Budget Cycle

82%

Cost Reduction
for the Travel Request Process

Accurate and timely reporting is now available for: the actual spend, requests to be approved
and budget remaining. The client now has clear visibility of all travel expenses.

OUR AUTOMOTIVE SERVICES AND
SOLUTIONS
Business Intelligence Solutions
Our business intelligence solutions can be tailored to help you navigate this world of unprecedented
change. To be successful, organisations need to develop a data culture and create an environment
where every team and every individual is empowered to do great things through having the right data
available at their fingertips.

Solutions We Offer
After Sales (Parts, Service Tracking)
Manufacturing Leadtime
Procurement Analytics
Sales Analytics
Employee Certification Tracking
Job Card Analytics

Consumer Analytics & Life Cycle Management
Supply Chain and Distribution
Market Intelligence

Challenges Being Solved
• Visualising progress on cars being manufactured (from start to finish)
• How long they take at each station within the manufacturing process (actuals vs target)

• Consolidated view of job cards from service centres nationally - across all brands

ABOUT US

Decision Inc.is a global Technology and
Digital Transformation business that helps
clients to reimagine their digital future.

ABOUT US

We drive transformation by
bringing together the
technology, capabilities and
knowledge needed to help
organisations grow and thrive
in the digital age.

Help clients build
Digital Businesses

Help clients transform
their current business
into a Digital Business

Knowledge

Technology

We partner with the world’s most i
nnovative and
relevant vendors to support our en
terprise clients.

We leverage our research
platform, Knowledge Inc. to
support engagements that are
relevant to industries and
functions.

Managed
Services

Strategy

We provide the
strategic support to
develop these
digital capabilities.

We run the technology
systems and support
the business.

Execution

We execute these technology pl
atforms and support the
organisational transformation.

Talent Scale

We leverage our diverse
global talent pool to
support clients’ technology
and services needs.

Solutions

We deploy our functional and i
ndustry solutions to support ou
r clients.

Capabilities

We execute and
deliver work for our
clients.

WHY WORK
WITH US
Decision Inc. has built up knowledge and industry experience through various technology partnered
implementations. Our role in supporting change is what sets us apart. We have a long record of
successfully overcoming challenges at a number of clients, across various industries. This uniquely
positions us to provide you and your workforce with a customised solution that is seamless, scalable,
& constantly connected.

We have over
500 clients

Industry knowledgebase
& Centre of Excellence

Global partnerships
with leading
technologies

Solutions led
by Research
& Innovation
practice

Resourcing
scale enabling
global
efficiency

We operate
across
10+ industries

We offer
training &
support across
technologies

We implement over
400+ projects
per annum
We have
delivered solutions i
n 26 countries

OUR PRACTICE
CAPABILITIES
450 Clients

4 Offices

Europe, Asia, Australia
N America, Africa

320 People

London, Sydney, Cape Town,
Johannesburg

Developers, Consultants, Data
Scientists, Engineers, Analysts

Our business engages clients across these 7 Practices. The knowledge assets and insights needed to deliver
these services leverages our Knowledge Inc. platform to support our clients’ needs.
Enable the
journey to
the cloud

Build
Modern
Workplaces
Data &
Analytics

Transform
Customer
Experiences

Optimise
Operations

Digital

Our Technology
Partners

ERP

Harness the
Power of Data

CRM

FP&A

Enabling
Innovation

Transform
Decision
Making
Managed
Services

Industry
4.0

Mobility

Across our portfolio we are market leaders in these technology segments
and our global relationships with these technology partners ensure we are
able to bring the most current insight and capability to our clients.
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