
Intelligent Retail

REIMAGINE YOUR
DIGITAL FUTURE

www.decisioninc.com.au info.au@decisioninc.com.au



DIGITAL TRANSFORMATION ALLOWS
EXPERIENCES TO BE SOLD

Retail today is going through the most fundamental shift in its history. 
Not only have customers’ buying patterns and behaviours changed, technology has 
also lead a revolution in what is possible and changed the nature of engagement.

The Progression of Digitisation

75%
of consumers 
have tried a 

new shopping 
behaviour

15-30%
growth in 

consumers who 
purchase online 

for most 
categories

McKinsey – Retail Reimagined 2020

Switching & Brand Loyalty – Reasons for trying a new brand in the last  
3 months

48%
Stock Availability

34%
Convenience

25%
Better Value

RETAIL TRANSFORMATION



DIGITAL IMPACT ON RETAIL

As retailers stare down these new expectations, they are finding that long-time business
practices designed to boost margins and foster customer loyalty won’t guarantee ongoing
success. To stay relevant and compete in a rapidly evolving industry, retailers must reimagine
their customer experiences and business processes from the ground up by implementing
technology in new ways.

Decision Inc. is working with global and national retailers
to take advantage of today’s innovations to unlock new
opportunities to change and grow, built on four key
pillars.

FOUR KEY PILLARS FOR 
DIGITAL TRANSFORMATION

Engage your 
customers to create 

personalised and 
seamless shopping 

experiences that 
influence buying 

behaviour

Optimise 
Operations
Optimise your 

operations to build 
an agile retail 
organisation 

Engage your 
Customer

Empower your 
employees to delight 

consumers with 
outstanding service at 
every point along the 

shopping journey 

Empower your 
Employees

Transform your 
products to exceed 

customer expectations
and deliver added value

Transform your 
Products
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TRANSFORMING CUSTOMER EXPERIENCES INCREASES ONLINE 
SALES GROWTH BY 325%

The Client Problem
“Makro is generally considered to be a destination store
and only convenient to visit often for people who stay
close to it. We wanted to change this perception and
reward customers who shop with us frequently. We
needed to identify an innovative way to embrace this
customer-centric approach even more,” says Paul van de
Waal, eCommerce Executive at Makro SA.

65%
increase in still 

water sales

325%
increase in 
online sales

The Benefits
Makro reported a significant increase in sales across the product ranges that were part of
the rewards programme.

The rewards earned and number of active customers has grown exponentially in recent 
months as people are taking advantage of the benefits associated with the programme.

The Solution
Decision Inc. and Makro created a unique Loyalty Programme surfaced through a new
Makro mCard app. The app needed to integrate between several internal platforms and
provide customers with a personal shop front for their own loyalty performance.

CASE STUDY: DELIVERING DIGITAL



CASE STUDY: ANALYTICS 
OPTIMISATION

PRICE OPTIMISATION

The Client Problem
The retail client was unable to optimise pricing for
promotions and their promotional effectiveness
was declining. Price adjustments were not
delivering the expected benefits and many
promotions failed to lift volume.

The Solution
Decision Inc.’s pricing platform was deployed to
help define price elasticity and manage
promotional effectiveness.

The Benefits

15%
Incremental increase to 
promotion performance

$500k
increase in promotion profit 

on 1 promo

The Client Problem
Demand forecasting was primarily based on prior
performance and the merchandiser’s instinct. The
retailer wanted to introduce a more analytical demand
forecasting process to support the ordering.

The Solution
Decision Inc.’s forecasting and analytics model was
deployed to help support better demand forecasting
and planning.

DEMAND FORECASTING

34%
Increase in demand 

forecast

$16M
Interest overdraft 

reduction

The Benefits



HOW WE HELP OUR RETAIL CLIENTS TO TRANSFORM

OUR RETAIL CLIENTS

OUR RETAIL SERVICES
& SOLUTIONS



TECHNOLOGY OPPORTUNITY 
FOR RETAIL

NEW CHANNELS AND ROUTES TO MARKET

Digital is creating more opportunities to engage than
ever before

There is an opportunity and a major risk to retailers. Businesses that
embrace omni-channel and focus on engaging customers across multiple
channels have a better chance of success.

Customers today want personalisation, they want to engage with brands
that deliver superior experiences and that value their business. Customers
are often willing to share data about their tastes and expect retailers to use
that to deliver an even greater experience. The penalty for not doing so is
significant.

Technology is the catalyst for this transformation. Digital platforms create
the ability to be relevant to customers in the medium and channel that best
suites them. It enables you to interact and engage with the customer at
scale but in a personal way.



TECHNOLOGY OPPORTUNITY 
FOR RETAIL

BUILDING THE INTELLIGENT SUPPLY CHAIN

The power of the Connected Business

Modern retailers have the opportunity to build Connected Supply Chains
and to link all of the touch points together, creating a powerful data and
decision-making capability.

The best retailers gain significant advantage by using the data contained in
their supply chain and with this intelligence retailers can optimise how they
buy to fit the buying patterns and behaviours of their customers.

Digital platforms create the ability to connect all of the retailer’s internal
and external partners into a connected supply chain and use the
technology to create scale and automation.

This approach removes the complexity of traditional IT architecture and
creates a common data model that allows for seamless interaction. These
platforms also ensure that the users are delivered a consistent and
intelligent experience to maximise their productivity and capability.



TECHNOLOGY OPPORTUNITY 
FOR RETAIL

OPPORTUNITY IN CUSTOMER DATA

Transforming Customer Data

So much of the opportunity in retail today is locked in customer data.
Successful retailers are able to use this data to create intelligent pathways
for better engagement and deliver a more personal experience.

As omni-channel and loyalty programs accelerate, they create more touch
points for retailers to measure interaction and engagement. Using this
information effectively can unlock great insights about customer buying
behaviours, preferences and needs.

Armed with this information and an effective Analytics Strategy, retailers
can translate this information into opportunity that can drive bottom line
growth and better engagement



TECHNOLOGY OPPORTUNITY 
FOR RETAIL

INTELLIGENT PLANNING AND MODELLING

Transforming Planning

With the significant pace of change, retailers need to be agile and able to
adapt their business quickly.

Changes in buying and supply chain patterns can have a dramatic impact
on performance and therefore the platforms need to provide the business
with the speed and scale to keep up.

The integration of operational planning and merchandise planning is critical
to drive financial plans and retailers that leverage technology to achieve
this are able to deliver superior returns as they continue to optimise and
improve their business.



ABOUT US



Strategy
We provide the 

strategic support to 
develop these 

digital capabilities.

Managed 
Services

We run the technology 
systems and support 

the business.

Execution
We execute these technology 

platforms and support the
organisational transformation

.

Capabilities
We execute and 

deliver work for our
clients.

Solutions
We deploy our functional and 
industry solutions to support 

our clients.

ABOUT US

Technology
We partner with the world’s most 

innovative and 
relevant vendors to support our 

enterprise clients.

Knowledge
We leverage our research 

platform, Knowledge Inc. to 
support engagements that are 

relevant to industries and 
functions.

Talent Scale
We leverage our diverse 

global talent pool to 
support clients’ technology 

and services needs.

Decision Inc.is a global Technology and
Digital Transformation business that
helps clients to reimagine their digital
future.

Help clients transform 
their current business 
into a Digital Business

Help clients build 
Digital Businesses

We drive transformation by 
bringing together the 

technology, capabilities and 
knowledge needed to help 

organisations grow and thrive 
in the digital age.



WHY WORK 
WITH US

Decision Inc. has built up knowledge and industry experience through various technology
partnered implementations. Our role in supporting change is what sets us apart. We have a
long record of successfully overcoming challenges at a number of clients, across various
industries. This uniquely positions us to provide you and your workforce with a customised
solution that is seamless, scalable, & constantly connected.

Global partnerships
with leading 
technologies

Industry knowledgebase 
& Centre of Excellence

We offer 
training & 
support across 
technologies

We have over
500 clients

We operate 
across
10+ industries

Resourcing 
scale enabling
global 
efficiency

We implement over
400+ projects 
per annum

We have 
delivered solutions  
in 26 countries

Solutions led 
by Research 
& Innovation 
practice



OUR PRACTICE
CAPABILITIES

Our business engages clients across these 7 Practices. The knowledge assets and insights needed to 
deliver these services leverages our Knowledge Inc. platform to support our clients’ needs.

450 Clients
Europe, Asia, Australia

N America, Africa

4 Offices
London, Sydney, Cape Town,

Johannesburg

320 People
Developers, Consultants, Data 
Scientists, Engineers, Analysts

Across our portfolio we are market leaders in these technology
segments and our global relationships with these technology partners
ensure we are able to bring the most current insight and capability to
our clients.

Our Technology 
Partners

Data &
Analytics

Digital ERP CRM FP&A Managed
Services

Industry
4.0

Mobility

Enable the
journey to
the cloud

Optimise
Operations

Transform
Customer

Experiences
Enabling

Innovation

Build 
Modern 

Workplaces

Harness the 
Power of Data

Transform
Decision
Making
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